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I a. What do you mean by compensation? (02 Marks)

Time: 3 hrs.

b. Briefly explain the compondritS$employee compensatign dystem. (06 Marks)
c. What is pay model? Exflqinrbflsic components of pqfgrodel. (08 Marks)
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4 a. What are "Benefits" ab per compensati (02 Marks)

2 a. What is Internal 4grimlnt? * ,$' (02 Marks)
b. What are the faetpf$%at shape Internal structwe? Why? (06 Marks)
c. Explain the strategic choices in Internal Alignment Design. (08 Marks)
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3 a. Wtrqkpbestthe word competitiveffirefer to in comperudtign management? (02 Marks)

c' 
ffit,?"."rs 

shape tn";:.L c6mpetitiv'ne'tusmffffidi's'offin oran'&'#n:;

,., # "1,

, '&a. What are "Benefits" ab per compensatioffiq#fl'gement? *ffi* (02 Marks)
b. Who are expatr,rqles.? Explain the elements Sf expatiate co $hsation. (06 Marks)
c. Explain legal$P;equired benefits 

ffirfr'floyee. _ * ",,' (08 Marks)
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+;,.,r:i*;, ru" \5 a. WhichW,e4he most commoq$,*itsEd variable con@gdnts of employee's salary? (ozMarks)

b. B*ptti,lruPuy Policy Altenr-e*iv65l *u 
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(06 Marks)

c. Which"are the legal issues to be addressed irf qompensation management? Explain. (08 Marks)
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6 hl::l:!What is Merit Pgy,,BnE variable pay? s (02 Marks)

b. Who are considesed''as special grqil[#M How is their compensation Deigned? (06 Marks)

c. Explain the di&rent Incentives,"Scfto,rne, given to employees in the organization. (08 Marks)
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7 a. What are Incentives? - **"1 " (02 Marks)

b. Explain the factors that.oredte differences in the Global compensation? (06 Marks)

c. What is Budgetory.Control in compensation management? What are the associated

advantages and protlems? Explain. (08 Marks)
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Case Studv

agreement with the workers union. The r$ti that time was dorninaficd by non-technical

staff. The unions charter of demands the interests of its d&iirant workers. It asked

for a significant revision in gardengq,pffiiather than pressing oqindfeases in the

rrvrv SrgoD wsLlvro Ev-t rtrtrvrv uusr Ess . ru rlP! -^-- r -.

revision occurred,fr4fling was a highly ratqtio8, But, now gardners get more than welders.
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if grass cutters get rethan gas cutters?
ill$hompetancies play a

ld you handle the si
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(04 Marks)
(06 Marks)
(06 Marks)

for a significant revision in gardenepg,pffiiather than pressing on*increases in the pay scales

of worfers in certain technical ggpffiUe management consi{.efled these demands because

the union always cooperated-ffii[ern, but still the p-affidtision was well within the

guidelines. .-^&*-au.-q 
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once the agreement *dKffio and communicated to employees, there was commotion

among the teclnical stpff Tffiy walked out of the':4rion formed separate technical staff
union and marctre& ffiound the company 

- holdine placards, which readrund the compffi,rf- holding placards, which read

than gas cutters". fffi^it engineering assembly unit, till the pay"Here grass cuffers gedhre than gas cutters". Iffidt engineering assembly unit, till the pay
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